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Business Development Approach

• Institutional Strategy & Comparative Advantage 
• Define Investment Policy 

• Market Opportunity [Mitigation & Adaptation, Resilience] 

• Identify & Analyze 

• Pilot 
• Product [in partnership with DFI; donors]

• Program [blended finance approach; leverage on “Build Back Better” momentum]

• Track, Measure & Analyze 
• Performance Monitoring & Review 

• Build Capacity, Mainstream & Scale Up 
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Commercial & Retail Approach

Commercial

• Climate Exposed Economic Sectors: 
• Direct: Agriculture; Manufacturing; Trade; Tourism; Building & Construction
• Indirect: Transportation, Real Estate 

• Public Sector

Retail

• Decentralized systems: Payments > +Savings > ++Credit 
• Agriculture
• Trade 
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